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DEPARTMENT OF THE ARMY _
HEADQUARTERS LTH INFANTRY DIVISION
N APOD San Francisco 96262

SUBJECT: Combat Operations After Action Report
i (RCS: MACY J3-J2)

_ THRU: Coumanding General
. IFFCRCEY
APO 96350

TO: ~ Commander '
United States Army Vietnam
1 ATTN: G3
APQ US Foxces 90875

AVDDH-CS 14 March 1969

..~ 1. NAME OR IDENTITY AND/OR TYPE OF OPERATION: Reconnaissance in force, Company

» A, 3d Battalion, 8th Infantry.

) 2. DATES OF OFERATION: 2 March 1969, through 4 March 1969.

3. LOCATION: PIEI TRAP, KONTUM Province (YAB03879). Map 1:50,000 sheet 6537 IV,

geries L701L,

-

b CONTROL GR COMMAND WEADQUARTERS: 3d Battalion, 8th Infantry,
. BEPRTING OFFICER: VIC Pennel J, Hickey. '

2
6. TASK ORGANIZATION: Company A, 3d Battalion, 8th Infantry.
7. SUPPORTING FORCES: |

‘a. Band C Btry, 6/29 Arty (105) DS.
b. C Btry, 1/92 Arty (155) ¢S,
¢. A Troop 7/17 Cav.

T d. 52d Aviation Bn.

e. Tth US Air Force.

i . 8. INTELLIGENCE:

a. The 66th NVA Regiment was known to be in the genéral area of contact,
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(RCS: MACV J3-J2) . '
Several intelligence reports and heavy Snoopy readings were plotted approximately
f:.ve k:.lometers to the south of the gconsact. .

b. After the battalion seized the ridgeline east of the con'bact documentu ST

confirmed the presence of the K-25 Sapper Battalion’ a.nd K-8 Ini'arrbrv Battalion
of the é6th Regiment,

c. The terrain in the area of contact (see sketch, Incl #1) was a morth-south
ridgeline extending eamt-west with fingers, and steep slopes on either side, The
area was vegetated by triple—cancpy jungle. Fields of Observation were limited
- to 25-30 meters. The weather was clear with afterncon temperatures in the 80'8.
At dusk visibility for aircraft was impaired by a hare of smoke and dust.

9. MISSION: The 3d Battal:.on, 8th Infantry bad the missicn of conducting combat.
assaults into the scuthern portion of the 1st Brigade area of operations, and |
conducting reconnaiesance in force and ambush operations along main enemy
infiltration routes and in kmown or suspscted baae areas.

10. CONCEPT OF OPERATION'

a, The 3d Ba.tta,‘licm, 8th Ini'antry was directed to conduet combat a.asaulta
with three companies to YAT784879 and conduct recon.uaisaance in forca operat:.ona
in respective areas of operation. o

b, Cotpany & was to combat assault to YA78&879-following' Company D, and
conduct reconnaissance in force in the northern sector of the Battalion AO,

c. Company B was to combat assault to YA78L4879 following Company A and
conduct reconnalssance in force in the southern sector of the Batta.lip_n A0,

d. Company C was to gecurs FB Pauze a.nd the Bn.ttalion CP L
e. Company D was to combat a.ssa.u...t to YAT8LE79 and. canduct a rmmai-sance .
in force in the center of the Battalion AQ, .

f. The Recomnaissanoce Platoon wes to conduct a reconnaissanés in i'oroe south
of IA825895

" 11. EXECUTION:

a, On 2 March at 10)9H Compeny A combat assanlted ﬁ'om POLEI IC[.ENG to -
YA784,879, The assault was made without incident and tlie dampany began a
reconnaissance in force aweep to the north east. A night loca‘bion was esta‘bhahed
at IA793879.

b. On 3 March Company A was scheduled to continue the réeconnaissance in- fo*
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to YA81288) where they were to establish a night location., At 1200H the Company
lagered for the noon msal and then contimued up the finger toward the crest

of a north-south ridgeline, An eight-man ambush force was left for rear cover,
At approximately 1530H the Compsny reached wh:t they believed to be their.night
location, Actually they wers at YAB04878. Ceptain Isom;, the Company Commander,.
who was new to VIETNAM, a.,swm.ng comand on 12 February, established a company
perimeter, assigning the 33 Platcon the sactor covering the portion of the trail
Yeading up the finger of 't‘he ridgeline, lieutenant Williams, the platoon leader,
dispatched a two-man team to racesnoiter the trail running up the ridgeline.

The team surprised a NVA scidier who rzn up the ¥ill. The two soldiers returned.
to the perimeter and reported the information to Lieutenant Williams, Lieutenant
Williams conveyed the information to Captain Isam, Iieuhenant Flannigsn, the’
forward observer with the Company, recommended that the area be prepared with
artillery before the Campary invactizated. Captain Isom elected to investigate
innnedia...ely, a~ dispatehed the 2?1 Platoon. ILicutenant Williams halted them in
a clearing irmediately bshind a log across the trail. He Bad the squads set up
a perimeter and moved on up the trail with three other men., They found an NVA OP
with a cookdng pot in it and continued a short distance up the trail, Suddenly,
the point man saw a NVA soldier rise from behind a bush, The point man engaged
and killed the NVA. Lieutenant Williams observed thraa other NVA and fired at
them, A machine gun positioned behind acme lcgs opened up and was silenced with
three mand grenadea, The element withdrew beck to the ‘platoon location, ‘
Lieutenant Williams called Ceptein Iscm and reported that he wae in contact

with a platoon or company of NVA. The enemy started firing at the platoon fram
the front and gradually encroachsed on the eidss. Scme of the NVA were wearing
fatignea, others shorts or black pajemas. The Weapons sguad located behind the
log returned fire, as did the rest of the plataon,

¢. Captain Isoam, when he received word thet the platoon was in contact,
reported the contact to the 3d Battalion, 8th Infantry CP at 1621H, Electing
to reinforce Lieutenant Williams, Captain Iscm left one squad from each platoon
in the night location and proceeded up the trail, The Company was in a file -
with the Headquarters element leading, followed by the 24, 4th, and lst Platoona.
The last two platoons received aniper fire from the left as they moved north-east
up the finger., Captain Yaem and the Readguarters slement were able to join
Tieutenant Williams behind the log, but the rest of the company had to take
shelter at the rear or behind the 34 Platcon poaition. Lieutenant Griffith,
the 2d Platoon leader, was killed shortly after reaching the 3d Platoon positions,

" The NVA forces pinned down the Company with machine gun fire from the front.

Mearmwhile, NVA soldiers elimbed trees to the flanks and started shooting down at
the US soldiers, The Company commenced taking caszalties, and at 1635H, Captain
Isom reparted to the 3d Battalion, 8th Infantry CP that he was in contact with s
battalion-size force and was receiving casualtles. A short time Jater the RTO
was wounded, and Captain Isem, going to his ald, was ¥illed, This left Iieutenant
Willd ams and ILieutenant Flannigan, the FO, as the only aurviving officers. The
troops holding the left side of the -parimerter wara ¢ither dead or wounded, and
the entire 3d Platoon Weapons Squad had been killed, Iieutenant Williams ga*{e
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- -Ounships were made avallable on call if needed, Sergeant Jones, the 4th Platéon
- Leader, organized a twenty-six man force ard .moved out of the perimeter at Q940H,
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.. (RCS: _MACV J3-72) -

the order to wdthdraw. ‘Speilalist Gwin, a aqued leader of the 3d Platoon, - "
pulled back to the rear éf the clearing and turned to.see if there wers any - . <. ,
rewaining woundéd. .One msn vias c-awding across the clearing to reach tham, Sp - ° -
Gwin and two others providad ccvering fire. 3oth'of the men with Gwin were
killed and when the wounded max crawling towzrds him was hit, Specialist Gwin

:__ withdrew. .Later it was Serermingd that. the wounded man moving towarda Specialist - -
_Gwin was Specialist Sowa, =~ - ' :

" d. The 'Company_ma-:ha«"-. their night location at approximatels 16004. 'They

“had suffered 17 KIA and 1CE.A or MIA. The force heard firing in the contact |

area, but were receiving only spivadic sniper fire at the night location., The
Company dug in and prepared for Zn expected enemy attack., ILicutensnt Flamnigan
called in.gunships apd artillery around the contact area but not upon it, A

- Tesupply. helicocter brought. in smrpuns tion, claymore mines » and trip flares,
- which wera empizyved around 1he Eerimetey,

- &, Later SpeciaJist‘.Four Sovia called the Company on the radio. He said

“he was -lying wounded in the contact srea snd acked for help. An eight-man

-—

patrol moved to the contact area and recovered Sowa and another wounded man R
and returned to the night locaticn, A duatorf helicopter oo requested, and, after
recelving ‘enemy firve twice, %% mansged to evesuate Lhmes wounded. .This left

.68 mon in the perimeter. AC-47 (Spooky) and artillery fired supporting fires all

night, The Company remained on 75¢ alert for an anticipated enemy attack, that

. tdd' not materialize,

f. ZEarly the next morning, Lieuterant Willigms directed the clearing' of a
larding sone to evacuate the wounded. Lieutenant Williams received the order to
secure the bodies left in the previous contact area. He requested an artillery

"preparation or gunship coverage, but his request was denied dus to the

posaibility of -friendly persomnel remaining alive in the area of. contach. ' . /;t p LT

4 tree and engaged the point ‘eienent, The first. four men toock cover and returned _) /o
Tire.” The rest of the men ran back to the perimeter, Sergéant Jones,” employing %“f‘ P

The force had swuat -¢leared the.perimeter when a NVA goldier stepped from behind Py

. fire and- maneyver, pulled hia'remaining elements back into the. perineter,. . The -

iy, satehel- charges, M79, and M-60 fire from captured American weapons were employed,
.+ Ideutenant Flamigan called in artillery fire,.but the. enenty was too. close to. .
+ #llow for effective fire, The claymore mines were triggered, but the ones on the .

RVA initiated heavy fire from all.around the US position. -Small arms, grenides,

north side of the perimeter had been. disarmed.  The Tamainder temporarily . =

. otopped the NVA attack. It ‘quickly. resumed as.both sides -exchanged heavy i‘:Lre
-Again enemy. Boldiers .were observed in trees -firihg 'emall arma: and throwing . .

grenades, - The contact had continued. for -about, thirty minutes, when some NVA. (_.
soldiers on the north side of the perimeter yelled An English, "Hey Joe, don't
shoot, its Bravo." The enemy soldiers had evidently learned {rom radios captured
the previous afternoon that Company B was to reinforce Company A,
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E. Tha reaction by the Us poldiers wam almost instantaneous ag they Jumpeq
out of thejy foxholes ang Felled to Company B, It wWag not until they maw 5 Nva
Platoon emerge fram the areas to the north that they realized the use of 5 ryse
de geurra, They returned 4o their foxholes and continued firing. . Theiy o
fighting 8pirit seemed o break under the great pressure, and a11 they could g
of was getting out of tye area. One man bolteq out of the.parimeter, and wasg p,
again until tyy days later when he Walked inte 5 firebasa. Lieutenant .

a9 a result of enemy action, and moat wers short of ammunitien, ‘Sergeant Jones,
who temporarily Joat his hearing, observed the withdrawa] and was the lamt te
leave the position, Ye became sepgrated from the Company during the withdrgws)
and evaded for ten days before he Dmanaged to reach 5 friendly fire base,

" and commenced moving weat. Radio contact was finglly eatablished, ang gunships
tovered the'Compam,r'a withdrawal, A Log guided the Cowmpany to landing zone
where it_wa_a extracted af, 1525H, - . : SR

& K\ ¥ 2. Company A gustaineg 20 infantry KIA, one artilleryman KIA, and one
(% ,\Q‘ éngineer KIA. (ne infantryman remaing MIA,  Fifty—two nen were wounded, and
0, three orginally missing in action managed to evede to friendly poeitions, In

addition,- one may captured by the NVA wag Tecovered on 6 March by Company D, 3d

-

b. Eneny eonfirmed lopmes gre 50 KIA by body .count in the contact area,
Fur-bhér,_- the acldier captured by the Ny and subsequently Tecoverad reported
s¢eing a large muper of NVA wounded aleng the top of tha horth-south ridgeline

. ".....0f the 8cene of action, : , : - :

13, ADMINISTRATIVE MyTTERS .

dictated that thig smmmition be Mcicked out™ af 5 low level above the company,

b, The wounded were treated by companjr medicu.“ Three of the most aerious
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were evacuated by Dustoff 32 by hoist at 032300 Maroh. AC-47 {Spooky) 23 N -

covered the evacuastion,

¢. The dense terrain and hill mass between Company A and the Battalion CP
rendered constant communications difficult, During the initial contact, the
battalion commander maintained radio contact by orbiting in an 06-A LOE, At
night, communications were maintained by relay through Spooky. aircraft and
Head Hunter 0-1 aircraft. From 2230-0030H the Battalion Commander remained

" overhead in a C4L ship to maintain commnications,

14. COMMAND ANAYLYSTS:

a. Campany A, 3d Battalion, Bth Infantry was a well-trained, combat-
hardened wnit. It had participated in the actions in the DAX PAYOU Valley
and was adept at the type of warfare employed in VIETNAM, The Company
Commander was' not a combat veteran and had only commanded the Company for a short
time. He was, however, assisted by two quite capable platoon leaders, Lieutenan
Criffith and Williams, The Company executive officer and two platoon leaders
wers in base camp on administrative matters. The 1st Sergeant. was on R&R, Thie
left the Company Cammander, two platoon leaders, and one staff sergeant to run
the Company. The loss of the Campany Commander and the most experienced platoon.
leader detracted from a strong chain of command and partially attributed to the
loss of cohesivenoss on the morning of 4 March, ' -

b.. Tater intelligence hae revealed that Company A probsbly encountered the
K-8 Battalion, 66th Regiment. The statement of a US soldier captured by the
NVA and recaptured by Company D, revealed that the 66th NVA Regimental Headquarters
may have been in the area. The chain of events indicates that the NVA were
surprised by the iptrusion, but quickly reacted. Their sigze and elose proximity
of their base area gave the NVA a decided ccmbat superiority,

c. Company A met a superior enemy force and aggressively engaged it, The
numerically superior NVA force occupying the dominant terrain ferced Company A
to withdraw. US firepower was employed with umknown results during the night.
The dense jungle aided the enemy by preventing either a reinforcement or with-
drawal. It also provided excellent cover and concealment which was uaed by the
enemy to aurround the Company the morning of 4 March. Thus the NVA were able to
employ devasting fires around the perimeter, The duress, combat fatigue, ° :
casualties, and weakened chain of command, compounded by the ensmy xuse, combined ,

to reduce combat effectiveness. The Company consequently withdrew upnder difficult -
corditions, : :

d. Casuslty reporting was.complicated by the loss of the Company headquarters
element, No one else in the Gompany had a knowledge of the unit fteld etrength
or the wheregbouts of the missing peracnnel. Consequently, Lieutenant Williams

" wWas unable to make an accurate account of Him losses,

—

¢, OSmoke and haze conditions in the area presented a maior ebstacle to
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- 'accomplishing resupply and medical evaucation, Poor visibility prevented
pilots pinpointing Company A's location. The Dustoff helicopter, with flare ship

assistance, spent about one and ons-half hours trying to locate the Company at
night,

15. LESSONS IEARNED:

&, Company &, 34 Battalion, 8th-Infantry became involved in a contact with
a larger enemy size force in denss double to triples canopy jungle. Bacguse of the
vegetation, the Company could not be reinforced or withdrawn prior to the major
enemy contact. Had a lending zone been available, the results of the operation
could have been very different. HFCOMMEND: Landing sones be preselected or a

rapid means to cut a landing gone be supplied to amall units and this be undertaken
a8 500N a5 an area is occupied. :

b. The lose or absence of key Company personnel adversely influenced the
action. The casualty reporting, chain of command, and company structure wers
; impaired by the shortsge of key oompeny personnel., RECOMMEND: Battalione
review any shertage of critical persomel pricr to any major operations and make
ad justments accordingly,

- ¢, If another company-size unit could have reinforced Company A within 5

" . . reasonable period of time ths tide might have been turned. RECOMMEND: When units
move into an area where contact with a superior force is Probable, company-sized

elements should operate within resonable supporting distance. -

16: SOURCES: This report is based on the after getion report submitted by the
Battalion Commander (Tne) #2) and additional research and interviews conducted by
the 29th Militery History Detachment. There are aome differences between the

tWo as & result of the additional research accomplished after the Battalion
Commanders report was submitted,

FCR THE COMMANDER:

. " HERBERT J, McCHRYSTAL, JR.
. Yo Colonel, GS . .
- - Chief of Staff
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