AVDDA.BRAD ' L June 1967

SUBJECT: Combat Operations After Actions Report (RCS: MAGY J.3132)

~ THRU Commanding Officer
1§t Bde, 4th Inf Div
ATTN: AVDOA-ERC [;;,«3 S ;
APQO San Francisco 96265 | PG RADED 'JMCLBY'
| ans dfe g /_,l
TO: Commanding General o 2t 7 }"‘/gg ........... -:
Lth Infantry Division g
ATTN: AVUDH-CG e T e e

AP0 San Fgancisco 06262

1.(c) HName or identily and/or type of operation: FRANCIS MARICN
(DUC €O IlI): Search and Destroy Operaticn.

2.(c) Dates of Operation: 260720 May 1967 - 261600 May 1967.
3.(c) Location: PLEL DOC (YA 738311 and YA 738314).
e 4,(c} Command Headqﬁarters: Hezdquarters, 3d Battalion, 8th Infantry.

5,(c}) Reporting Officers: Lieutenant Colonel Lynch, 3d Battalion
8th Infantry, Cormander.

6.(c) Task Organization:
3/6 Inf: A 3/8 Inf
B 3/8 Inf
C 3/8 Inf
C 6/29 Arty (105) (DS)
A 5/16 Arty (155SP) (Reinforcing)

7.(c) Supporting forces:

a. ©/6/29 (DS) provided close in and blocking. fires, firing
a total of 410 rounds in support of the operation.

b. A/5/16 (Reinforcing 6/29) provided close-in and blocking
fires, firing a total of 609 rounds in support of the operaticn.,

¢. B/5/16 (General Support Reinforcing 4/42) provided
blocking fires, firing a total of 198 rounds in: support of the operation.

a.” ¢/5/16 (GSR L/42) provided blocking fires and fired 210
rounds in support of the operation,

e. D/5/16 (GS) provided blocking fires and fired 316 rounds
in support of the operation. ,

£. C/1/92 (GSR 6/29) provided blocking fires and fired a tots.
of 243 rounds in support of the operation.
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g. B/6/29 'k&. i [TRFEY ¢ m;ires and fired a total of
94 rounds in support of the operation,

h. A/6/14 (GS 175/8") provided blocking fires and fired 33
rounds in support of the operation.

i. B/6/1l4 (GS 175/8%) provided blocking fires and fired 33
rounds in support of the operation.

Je Artillery fires were effective as blocking and harrassing

fires.

k. Air: One inmediate reguest for air support was forwarded
through the FAC to the Air Force. There were a total of two ALZ sorties
flown and both were directed at a suspected mortar position at coordinates
YA 727321, Results of the strike are unlmown,

1. US Army Aviation: A total of 10 gunship sorties were
flown during the contact. Six sorties were used as an aircap in security
roles and four sorties were utilized in direct support of ground forces
as close~in support, Gunships were requested through Brigade Headquarters
and arrived en station 23 minutes after initial request was suhbinitted.
Continual support was requested and received until gunships ware released
at 261535 May 1967,

8.(c) Intelligence: The *errain in the contact area is primarily
single cancpy on top of ridecs and double cantpy in the draws and sides
of ridges. Beneath the canopy it is generialiy open with saattered hkrush
and trees throughout the area, The brush becoues lesg dense the forther
up it is on the ridge, On the low ground, the undergrowth is very heaw
and thick, with overhead lesves and vines, Tzees are 100 to 150 feet tall.
12 to 30 inches in diameter, Scattered throughout the area are numerous
smaller tress. Fields of fire and observation ~ve Jimited and renstricteqd
to 50 meters at the maximum.

Weather at the time of contact was hot and humid, The: area was
heavily overcast and ground visibility severely limited by fog. There had
been a heavy rain prior to the contact and a light rain fell twice during
the contact,

The enemy was estimated to be possible elements of the 32nd NVA
Regiment which made previous contact with the 1st Bn, 8th Inf, The
enemy unit that was contacted was the 6th Bn 320th or 32nd NVA Regiment
with a total strength between 300 and 500 personnel. The entire battalion
participated in the action.

During the contact the enemy launched six ground attacks in an attempt
to overrun B and C Companies., Some of these attacks were characterized by
eneny armed only with hand grenades, Snipers in trees were employing the
B-40 rocket launcher as an anti~personnel weapon with good results and 82mm
mortars was employed in its conventional role with minimal effectiveness
because of the closeness of contact znd geography of the contact area., Some
of the enemy ground attacks were repelled with hand to hand combat.

The morale and discipline of the NVA was considered high because they
probably believed our troops to be the understrength companies of the 1/8
Inf. They appeared to be well coordinated and disciplined, and well armed.
A variety of uniforms was noticed including complecte khaki uniforms some
khald trousers and grey shirts; some khaki shorts; some black PJ!'s$! some
khaki shirts with black trousers; and some khaki trousers with no shirt and
red headgear.,

Enemy losses in addition to 96 NVA (BC) are estimated at 75-100 enemy
KIA. It is estimated that 100 additional persornel were wounded in the
contact, A total of 275 - 300 were wounded or killed in the 6:h Bn 32ad
Regiment decreasing its combat strength by 60 percent,




B vic coord YA 824395 and to

g.(c) Mission: 3/IhgE{L
3i ned 40 to locate and destroy

E S hil
conduct dearch and destdghiiOTE]

enemy forces and installations.

10.{(c) Concept of Operations: 3/8 Inf established I'SB at YA 824295
on 24 May 1967. Companies B and C airlifted inte 1/8 Inf FS3 coord YA
789237 and further airlifted from 1/& Inf FSB to A 824395 and begen
Search and Destroy Operations to the east, northesst, moving by bounds
from one prominent terrain feature to the next. Co A provided FSB security.

11.(c) Execution:
a. Events prior to the contact starting 251750 May 1967.

251750 May: Instructions fur 26 Mey were issued to B and
C Companies. Instructions were for Company C to move from night location
vicinity coordinates YA 734308 and to close on B Company night location
vicinity coordinates YA 73831L4; B Company to cenduct local patrolling with
platoon size elements.

252230 = 260230 May: Company C reported hearing a
total of 17 mortar rounds leaving mortar tubes, however, the rounds were not
heard detonating. Bounds sounded as if they were being fired from the norvh
of Company C's location vie Y4 735311,

b. Actions which took place on the cay of conuvact:

260720 lay: Compary C daparted night location moving to
the northwest toward B Company’s location {See sietch).

28CT7L5 May: Patrols departed from B Company iIn the
following directions: 1st Platoon northwest; 3d Platoon souih; 4th Platoon
southwest, The Company Commander of B Company left his 2d Platoon at the
Company's night location to secure the high ground.

260855 May: Company C reported that it was receiving
sporadic sniper fire from the trees. The company, at this time was in a
diamond formation with elements in the following order: 2d Platoon leading;
3d Pltaoon on the west flank; 4th Platoon on the east and the CP centered
with 1st Platoon trailing. The Company Commender, Captain Powers was killed
in the initial action and Lieutenant Johnson assumed comaand.

260905 May: Company C reported heavy sniper fire in
the area of its 1st and 3rd Platoons. It simultancously received a heavy
ground attack from the west and southwest against the 1st and 3d Platoon
elements, The Company Commander then maneuvered the 2d and Ath Platoons to
the high ground (location of CP on sketch) to close the company perimeter
on the north and northeastern side. Wnile the 2d and A4th Platocis were
tightening the company perimeter on the north and northeastern side a second
ground attack was launched against that portion of the perimeter being
retained by the 1st and 3d Platoons on the south and southeastern sides., At
_bhis time the B Company Commander was directed to move his company (less the
second Platoon which was to clear a landing zone at the night location) to
to link up with C Company; he accomplished this by moving the is% Platoon
southwest along the side of the riage, the 3d Platoon west along the side
of the ridge and the A4th Platocn southwest along the top of the ridge
(epncurrently improving the existing trail).

260915 May: Company C repelled the second ground atvtack
and further tightened the perimeter around its CF location, Heavy sniper and
B4O rocket fire continued. The ground attack had been of such ferocity that
the company continued to kill NViA who had fallen within the companies lines
and were continuing to fight. Pyl
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260935 May: Compa TFLE: gt Thk b I W pany Commander closed on
the C Company perimeter. &JRES AEHS g% Jaunched a third ground
attack from the west and southwest accompanied by intensified BLO rocket
and sniper fire, Because the enemy was attackirg Zvom lower ground he
attempted to place more persomnel in trees in ordar to kring more effechtive
direct fire into the perimeter area. Many NVA therefore, were killed
climbhing trees, Lieutenant Jobason. the aching C Coupany Commander was
killed during the third ground attack. Command of the company was assumed
by 15GT Childers (who himself was wounded) and other NCO's at the platoon
level. The only other officer in the ccmpany, Lieutenant Canello, was also
seriously wounded during this third attack.

261010 May: The enemy initiated a Ath ground attack from the west
and southwest. This attack was repelled and Bi0 rocket fire temporarily
ceased, Enemy location at this time was vicinity YA 730312.

261020 May: A fifth ground attack was launched, again characterized
by heavy sniper and BAO fire and contact at distances of 10-15 meters. This
attack too, was repelled.

261103 May: Companies B and C recoived a 6th and final ground attaolo
launched from vicinity coordinates YA 732310, This attack was repelled at
1115 hours,

261115 May: Gunships were brought in 200 to 400 meters west of
Yi 735310. Sniper fire decreased to moderately heavy, however BLO fire
‘pcreased in intensity and 1015 rounds of 8lma mortar fire were received
from the southwest. Companies C and 3 (-) began moving to B Company's
night location. As friendly ground forces withdrew from the contact area
they continued to kill NVA who were pulling their dead into the ravine to
the north. As the companies began to withdraw. sniper fire again increesed
in intensity; the battalion cormander, therefore directed that B Company
cease its withdrawal, cover the withdrawal of C Company, and conduct a
limited sweep of the contact area.

261345 May: Battalion Commander entered LZ and assuned direct
control of ground forces. Battalion commander ordered B Company to conduct
a limited sweep of the contact area and all elements of B and C Companies
to close B Company night location for the evening. Instructed the ALO to
plan heavy suppresive fires in the area of contact.

26130 May: B Company continued withdrawal to its company night
location,

261730 May: Recon Platoon 3/8 Inf began 1lift into B Company's night
location and completed the lift at 1300 hours at which time it became OPCON
to Company C.

261745 May: Company B(-) completed sweep of iumediate contact area

bringing the last of friendly wounded and killed to the LZ. On this initial
sweep 92 NVa KIA (BC), in the imuediate contact area, were counted. It was
noted at this time that all NVi KIA were as a result of small arms fire.

261800 May: Companies B and C secured for the evening and sniper
fire terminated.

¢. Subsequent action 27 through 28 May 1967: A search of the

contact area was planned for first light on 27 May with B Company and
Recon Platoon conducting the search. The entire area was searched until 1300
hours., A Company was airlifted into the LZ and C Company anc Recon Platoon
pulled back to FSB on 27 May. The lift sterted at 1215 hours and concluded
at 1545 hours. An additional 4 bodies were found, 3 killed bty rrtillery and
1 killed by small arms.

On 28 May a complcte resupply of A and B Companies was conducted.
inother search of the entire area was made,



12.{(c) Results:

a. Enemy losses, 26 May 1967: G6 HVA (KIA)(BC), 2 NVA WIA
(POd), 18 8K 47ts, & BHO, h RPDS, and 3 SKS. 65 Chicom grenades, 15 82mm
rounds, 1 barrel MG, 27 canteens w/cover, 2% penchos, 19 amo packets,

7 packs, 2 hammocks, & helmets, 21 aid packets, 1/2 mile commo wire, 1 FM
radio complete w/extra headset, 2500 rounds S/A armnition and assorted
magazines.

b, Friendly losses: 10 KIA (1 B Co and © C Co), 69 WIA (8 B Co
and 61 C Co), O MIA, 3 M-16, 3 45 Cal pistols, 2ea MEO MG, 2ea PRC 25 w/hand
set (1 damaged) 18 compasses, 2 pr binoculars, 2, entmenching tools, 26
poncho liners, 29 ponchos, 11 air mattresses, 22 machetes, 26 bayonets and
2ea strobe lights,

13.(c) Administration Matters:
a2, Supply: Resupply was iri%tiated on 26 May and was limited
to ammunition and water. The 28th of May was full resupply for A and B
Conpanies in the field,
All combat troops carried the following basic lozd of ammunition:
¥-16 = 600 rounds, M~60 ~ 2000 rounds, M-79 ~ 50 rounds (HE) Shotgun -
100 -~ 200 rounds.
b, N/A
c. dinitial treatment of injured was sonduclted by organic medics,
A11 WIA were evacuated to Jackson Hole, except for minor injuries, on 26 ¥ay
1967 NLT 1700 hours. Evacuation storted at Z¢i315 hours.: - .t

d., Transportction: N/A

e. Communicaticns: Commo was maintained with the <ozpanies
through retrans unit. Company C and B both utilized leng whip antennas to
maintain contact. The FO with Co C maintained commo through relay  with
the FO Company B at the night lecation working with a 292 lead wire and mast.
During the contact on 26 May communications were supplemented by Gommand
and Control aireraft, Communication was continuous through the operation.

f. Medical evacuaticn: 0f all US WIA only four were considerud li-
Fifteen were returned to duty and the remainder were evacuated to higher
medical facilities.

14.(c) Special Equipment: None

15,(c) Commander's analysis: There were no civil affairs conducted,
due to lack of eivilian populace in the area,

16. Recommendation:. See lesscns learned.

17. Lessons Learned: See attached Lesson Learned formats. 1t is felt
that old lessons learned were reinferced in several instances.
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AVDDA-BRaD ) June 1967

SURJECT: Combat Operations After Actions Report (RCS: MaCV J-3132)

6 Incl
1. Terrain Sketch - Hill 521
2. Combat Lesson Learned - Safety of Engaged Troops
3. Combat Lesson Learned - Security of the Battle Area
L. Combat Lesson Learned - Wespons Against Snipers in Trees
5. Combat Lesson Learned - Utilization of artillery in Close Contact Area:
6. Combat Lesson Learned - Movement of lifle Companies
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1. Combat Lesson le
Ttem: Moving of elements out of contact area.
Discussion: After the heavy contact was troken, the battalion O
directed that aliriicd aweep of the contact area be made and that all
troops be moved to B Company's night lccation, in order to prevent further

friendly casualties from mortars or further ground attacks.

Observabion: It has been chserved in pas® contacts that after
a contact, that evening the enemy normally mcriazed friendly positions.

2. Supporting Facts: (Fill in applicable info)
a. Source of Infcrmations Battalion Commander 3d Bn 8th Inf

b. TUnit: 3rd Battalion, 8th Infaniry

c. dctivity being conducteds C-riack with NVA Battalion while
on Search and Destroy operation,

d. Date: 26 May 1967
e. location: YA 735311
f. Weather: Overcast with ground clouas and intermittant rain.
g. Enemy: Type (Wi oxr VC): W&
Betimated Strengih: Battalion
Disposition: above ground with snipers in the treec.tops. -
h. How contact was made: ¥VA initiated action by sniping at the CP.
i. Time of initial contact: 085”5
jo Iength of time in contact: 2 hours 50 minutes

k., How contact was broken: NVi broke contact by firing §2mm mortars
and B 40's and withdrawing.

1. Summary of event or events from which the Combat Lesson Iearnsd
is drawn (Include commenta/observations by individuals who witnessed or
participated in the event): The Battalion Commender directed that all
olements more from the contact ares to the high grecund. He directed
heavy suppressive artillery fire in the area., It should be mentioned
that relatively little was policed frem the contact area during the night
end that the new location was nejther mortared nor attempts made to attack 1’
the evening of the 20ta cx morning of the 27dh.

Inclosure 2
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1. Combat Lesson le ?!! tle 4rea

Item: Security of battle area.

Discussion: After the contact was troken, a brief sweep of the
contact area was made by Company Be Company B & C then displaced to
B Compary’s night locaticn,

Observation: Even though terrain was only briefly searched, emplacing
of heavy artillery suppressiug fires prevented the NVa from significantly
policing the battle area.

2. Supportirg Facts: (Fill in applicable info)s
a. Source of Informetion: Battalicn Cuammander, 3d Bn, 8th Inf
Y. Unit: 3rd Battalicn, 8th Infantry

ce Activity being conducted: On Searmch and Destroy, after a majox
contact, withdrawing elements to high ground.

d. Date: 26 May 1967
e. Iocation: Y4 738314
f. Weather: Overcast, low clouds and intermittent rain showerc.

g« Enemy: Typ~ (NVA or VC): WA
Estimated strength: Battalion
Disposition: dibove ground with snipers in trees

h. How conbact was made: Contact was made by C 3/8 Inf as they wero
conducting Search and Testroy. NVi snipers initiated fires.

i. Time of initial contact: 0855
jo length of time in contact: 2 hours and 30 minutes

k. How contact was broken: Contact was broken by the NVA firing
morters or B 40 rounds and withdrawirg.

1. Summary of event or events from which the Combat Lesson Learned
is drawn (Include commentg/observations by individuals who witnessed ¢
participated in the event.: ifter contact was broken by the NV4
the Battelicn Commander directed a limitcd aweep of the contact area
and moved the 2 companies onto high ground (B Co night location) and
completoly cleared the contact area of friendly forces. Friendly wounded
end dead were evacuated, however, IV, dead and equipment were left in plaes
During the nigh% heavy concentretions of suppressive fires were planned
for the area, and confinued until friendly elements began sweep of
contact ares on the following morning. During search of area, 96 WA
bodies were found, 2 WIA NV4, and 32 weapons were located in the mornings
The Battalion Commander felt thet moving the troops in contact to a new
location prevented more casualties and the artillery prrserved the battle
areas
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1. Combat Lesson lLearngi ;f;-*"-

ITieras  Use ol the X
anipers.

Discussion: During the contact Company C and Company B faced -numerous
NVA snipers located in tops of the high trees in the area.

Observation: It was observed that the M79 GL,shotgun and the M6O MG
was most effective against the snipers in the trees. This was accomplished
by firing M79 and shotgunsg direct fire and the 160 MG by spraying the tree
tons.

2. Supporting Facts: (Fill in applicable info)

a. Source of Information: Battalion Commiider, 3d Bn,8th Inf

b. Unit: Companies C and B, 3d Bn,8th luf

c. Activity being conducted: Contact with estimated NVA Battalidn
vhile on S&D mission.

d., Date: 26 May 67
e. Location: YA 735311
f. Weather: Overcast with ground clouds and intermittent rain.

g. Enemy: Type (NVA or VC): NVA
Estimated strength: Battalion
Disposition: Above ground with snipers in the high

trocse, oo

o h. How contact was made: NVA initiated contact by sniping at CP plus
initiating a ground attack,.

i. Time of initial contact:s 0855 hours
je Ilength of time in contact: 2 hours and 50 minutes

k. How contact was broken: NVA broke contact by firing mortars and
340 rockets while withdrawing.

1. Summary of event or events from which the Combat Tesson. Learned is
drawn (Include comments/observations by individuals vho witnessed or pars_-
cipated in the event): It was found that because the snipers were located
above the friendly forces the M67 LAW was not capable of firing into the
trees. The V16 was effective; however, due to ground attacks and positions
Ml6s were used mainly against ground forces. The M79, shotgun,and H60 MG
were said to be most effective because of explosion effect of M79, shotgroup
of the shotgun and the spray effect of the MG.

Inclosure 4



L. Combatz,esson,rer’-", aftillery in close contact areas.

Ttem: Use of artillery to seal off areas of close contact.

Digcussion: During close contact with enemy forces (within 10-15 neters
of friendly elements) or when enemy snipers are in trees, it is necessary
to seal off the contact arca with. artillery fire.

Obssfvaticn: Because of the enemy disposition it is not possible to
place close-in fires on the enemy. Therefore to prevent reinforcement or
escape the contact area should be sealed off with artillery fire.

2. Supporting Facts: (Fill in applicable izfo):

a. Source of Information: Bn 0O, 3d Bn, Sth Inf, ALO 3d Bn, 8th Inf

b. Unit: 3d Bn, 8th LT

¢. Ahctivitv beipg conducted: S%D

d. Date: 26 May 67

e. Location: Ya 735311

f. Weather: Overcast,;low ground clouds and intermittent rain

g. Enemy: Type (NVA or VC): NVA

Estimated strength: Battalion

Disposition: Above ground in formation and in trees
h. How contact was made: NVA initiated action with sniper fire
i. Time of initial contact: 0855

j. Length of tiie in contact: 2 hours and 50 minutes

k. How contact was broken: NVi broke contact by firing mortars and
BLO rockets while withdrawing.

1. Summary of event or events from which Combat “essen lLearned is
drawn (Include ccmzents/observaiions by individuals who witre ssed or
participated in the event): The close proximity of enemy forces to friendly
forces precluded placing artillery fires dirzctly on the enemy. Therefore,
fires were placed all zround the contact area to preclude reinforcement and
hamper withdrawal of the enemy.

Inclosure 5




Rifle Comparnies

Ttem: Hoving of Rifle Companles by bounds

Discussion: Prior to the contact on the 26th the rifle companies

had been moving by bounds, one company on cormanding terrain
(stationary) and the other company moving to a new key terrain feature

Obsgrvation: During the contact the methed stated above proved a
soving feature because, B Conpany hold the critical terrain and Coupany
C was moving on the highest terrain available.

Supporting Facts: (Fill in applicable irfo)
a. Source of Information: Battalion Coiwnarder 3/8 Inf
b. Unit: 3rd Battalion 8th Infantry

¢c. Activity being conducted: Companies b and ¢ were in contact with
an NVA Battalion

d. Date: 26 Hay 1967
e. Location: YA 735304
£. leather: Overcast,with ground clouds and intepaittant rain.

g. Enemy: Type (HVA or yC): HMVa
Fstimated Strength: Batialion
Disposition: Above ground and snipers in heavy feilage in
top of trecs.

h. How contact was made: MNVa initiasted contact by placing sininer Lfire
cn the CP group.

i. Time of initial contact: 0g55
j. Length of time in contact: 2 hours and 50 rinutes

k., How contact was broicen: WVa fired 82mm mortars and m,0 rockets and
began withdrawl,

1. Summary of event or events from which the Combat Lesson Learned 15
dravm {Include commends/observations by individuals who witnessed
or participated in the event):

The Battalion Commander, due to intelligence in the contact

area and prior experience, decided at all times to cominand ke s
The systom 18 to.mowso one~rifle company while the other rifle
company remins stationary, maintiining comme with 292 mnst and cabl
an conmanding terrain. The maneuvering company moves Lo a key terral
feature within 2-3 hours of the stationary company's “loeation, .
When the maneuvering company 1s established on key terrala, the
stationary company begins to move. Wiyl VA
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